	12th Episcopal District WMS
2017 -2018 Goals and Actions

	
	Commission on Administration
	Commission on Christian Social Action
	Commission on 
Mission  Education & Interpretation 
	Commission on Membership & Recruitment

	
IMPACT  THE WORLD  *  BUILD COMMUNITIES  *  TRANSFORM LIVES   


	A. Design and Conduct training for offices and others- WMS ACADEMY

B. Develop related  training materials

C. Establish Nominating Committee.

D. Develop and monitor annual budget 
	K. Angel Tree Project
(Mandatory)
	S. Spiritual Development
    *Monthly Prayer Call
    *Prayer & Praise at all meetings
    * 15 minute personal devotion

	Retain-Nurture- Recruit
Z. Life Members to Mentor YAMs
AA. Enrichment Activities for YAM & Senior Members …/Movie Night/Chat & Chew/ Trip to Bransom

	
	
	L. Coat Drive
	T. Partner with Comm. On Administration for WMS Academy /Institute
	BB. Develop Signature 
       Mentoring Ceremony
        (Carolyn Ellis, Sharon Fletcher)

	
	
	M. Laundry Love –February
     ( Mandatory)
	
	CC. Scholarship Campaign
  (YPD Directors to guide Applicants through the application   
Process)

	
	
	
	U. College Fair & Writing Workshops (Joint effort with YPD)
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	E. Coordinate program activities with Connectional programming and policies.
	N. “Coins for Change” Food Bank Drive/ $1.00 = 5 meals- Collect Change all year/ Donate Quarterly / Volunteer
	V. Promote Study of Mission Education  Curriculum in order to Educate, Equip, Enrich, inspire / Guide work on SDGs

W. PME Spotlight-2nd Phase 
X.  At least one submission to the Yearbook per conference annually.
Y. Promote Missionary Magazine 
      ( Each conference is to be represented in the Missionary Magazine at least  once per year… conference, area or local society event)

	DD. Incorporate YAM goals and actions into  District  WMS goals and actions

	
	F. Monitor progress of other Commissions.
	O. Summer Cereal Drive
	
	

	
	G. Encourage timely & inclusive communication by use of: 
       Conference Websites
       WMS Email Directory
       USPS/Social Media
	P. Utilize the WMS Christian Social Action Calendar of Events to guide actions promoting social & economic justice & healthy living.
	
	EE. Bridge Generational Gaps-    Technology Training on Use of Social Media by YAMs

	
	H. Receive proposed amendments to the Constitution & Bylaws.
I. Disseminate connectional programs and policies.
J. Respond to Connectional requests
	Q. Encourage members to work with and join affiliates & Ecumenical teams like Bread for the World Black Women’s Agenda etc.

R. Operation Christmas Child-  Optional
	
	FF. District will partner with an Overseas District /Plan Special Project to address area (s) of need.

YAM Summit Attendees will serve on Special project Committee.


	
	
	                      



